
1 
 

Academic Discourse: An International Journal Volume 12 No. 1, September, 2021: ISSN 2277-0364 

 

TEACHER CAPACITY BUILDING AND VALUE 

REORIENTATION: IMPLICATIONS FOR  

SOCIO- ECONOMIC DEVELOPMENT IN NIGERIA 

 

U. D. UYANGA Ph.D 

Department of Educational Foundations, Guidance and Counselling,  

University of Uyo, Uyo, Akwa Ibom State, Nigeria. 

And  

A. E ARCHIBONG 

Department of Educational Foundations, 

University of Port Harcourt, Port Harcourt, 

Rivers State, Nigeria. 

 

Abstract 
The place of the teacher in the overall success of the school system in Nigeria 

and the society at large cannot be overemphasized. Since the purpose of 

education is to meet the needs and aspirations of members of the society, 

teachers are not only the harbingers of education but also the ones to transmit 

the needs of the society into the learners. This is to make them productive and 

well equipped manpower to drive the different sectors of the economy for 

socio-economic development in the Nigerian society. In recent times, the 

educational system in Nigeria is plagued with issues of the presence of 

unqualified teachers, non-organization of seminars, conferences and 

workshops among other myriad of problems to boost capacity building and 

value reorientation among teachers. This has resulted in “failed teachers” 

producing “failed learners” which will eventually culminate in a “failed 

nation”. To successfully build capacity among teachers today, there must be 

value reorientation on what is acceptable, good, right and cherished in the 

society one lives in. The above have implications for socio-economic 

development in Nigeria. 

Key words: Teacher Capacity Building, Value Reorientation and Socio-Economic 

Development. 

 

Introduction  

Education is a universally accepted and widely used concept which has been 

defined or explained in varied ways by different people. However, no matter the 

definition, all seem to agree that education is a process that builds up individualsand 

makes them acquire what is necessary to live and be functional in their society. Okafor 

(2006) defines education as that which embraces all those experiences of the individual 
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through which knowledge is acquired, the intellect enlightened or the will strengthened 

while Shofolabo in Uyanga,Archibong and Emana (2016) defines education as the 

leading out of the inborn power and potentialities of the individuals in the society and 

the acquisition of skills, aptitudes and competence necessary for self-reliance andfor 

coping with life‟s problems. 

Education transforms individuals and changes their outlook to become refined 

and acceptable products in their society. Education widens the capabilities of 

individuals and socializes them to live a more decent and disciplined life capable of 

making them acceptable members of the society (Aminigo and Nwaokugha, 2009). 

Educated individuals stand a greater chance of being able to make positive contributions 

that will translate into the development of themselves and the society in which they live 

(Uyanga and Emana, 2016). It is a very important instrument in any given society. As 

important as education is, it cannot take place without the teacher especially in the 

formal setting of a school. It is the teacher that interprets the goals of the society and 

transmits them to the learner for growth and development to take place. Acknowledging 

this, the Federal Republic of Nigeria in its National Policy on Education statesthat “no 

nation can develop beyond the teacher” (FRN: 2004). In as much as the teacher plays a 

very crucial role in the society, it is important to note that they must be equipped 

properly to carry out their function of teaching. 

Teacher Capacity Building 

Gimba in Ugwoke (2011) identifies a teacher as a trained individual who can 

actualize the potentiality of knowledge already in the learner and can also accurately 

assess or evaluate the level of achievements of the learner without any biases. A teacher 

is therefore a person who “draws out” from within the learner. It is of vital importance 

to build the capacity of teachers to effectively carry out this function. Capacity building 

has been identified by Chukwu (2009) as skills, development and knowledge needed by 

a group or groups in order to participate fully in the labour market. It is building or 

enhancing the abilities of stakeholders to evaluate and address important questions for 

development and a conscious attempt at upgrading, renovating and acquiring skills and 

strategies (Ugwoke, 2011). Capacity building entails preparation of individuals for 

quality job performance. It is therefore a deliberate and conscious attempt to make 

investments that are necessary into something to bring about expected results. 

Drawing from the above, teacher capacity building can be explained as a 

deliberate process of equipping the teacher with relevant tools to improve productivity, 
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effectiveness and efficiency in job performance. This means that strategies should be 

employed towards targeting individual teachers to ensure they update their knowledge 

in their respective subject matter, class organization, adopt appropriate teaching 

methods and good evaluation systems. These will enhance value reorientation and 

socio-economic development. The main objective of teacher capacity building is to 

develop an effective classroom teacher and Sanyal in Jepketer, Kombo and Kyalo 

(2015) has identified an effective teacher as one who can only be developed by quality 

professional preparation resulting from quality career long professional development. 

The National Policy on Education states that teachers in all educational 

institutions must be professionally trained according to specific goals and objectives to 

enable the achievement of desires among students. Professional training or development 

requires continuous on-the-job training through attendance of seminars, workshops and 

conferences. It requires provision of appropriate teaching aids and other instructional 

materials to facilitate class interaction and result in better and more inclusive classroom 

learning. It also requires teacher welfare and empowerment schemes aimed at 

motivating the teacher. These welfare empowerment is not only in terms of payment of 

adequate and prompt salaries but extends also to the provision of a conducive working 

environment which entails good, neat and spacious staff rooms, provision of functional 

libraries with current books and on line materials, welfare schemes such as health care 

insurance policies among others. The above can be seen in fig 1 below which is a 

Contextualized model of Teacher Capacity building (Egbo, 2011). 

EDUCATION SYSTEM 
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Education System 

It is not enough for a government to increase the service years of teachers or 

their age of retirement from 35-40 years or 60-65 years respectively (Iroanusi, 2021), 

the above must be put in place so that teachers can put their best into the system that 

cares for them. When individuals believe they have a stake in the society they toil day 

and night for and in turn, the system truly appreciates their effort, a lot of positive 

growth and development can really take place thereby paving the way for socio-

economic development.Nafukho (2013) categorically states that “quality of labour is 

determined by investment in human capital through the quality of education and 

training programmes offered” Teacher Capacity Building requires a non-stop 

development attitude and plan towards the improvement of teachers. Developing 

teachers requires meeting the core values of development as outlined in Todaro and 

Smith (2009) as: 

i. Sustenance-the ability to meet basic needs 

ii. Self Esteem- a sense of worth or pride (respect) 

iii. Freedom from servitude- ability to choose 

Teachers must be able to earn an income that will guarantee the provision of 

meeting basic needs of shelter, food and clothing. They must have a feeling of worth 

and a sense of pride in their profession; this feeling comes from knowledge of their 

importance in the scheme of things in the society and not neglect with inferiority 

complex that comes from not being cared for. Teachers should not be forced or cajoled 

into undertaking tasks that will undermine them in anyway. 

In Nigeria today, teachers across all levels of education but mostly at the 

primary and secondary levels live and work under difficult and often times poor 

conditions. There are little or no scholarships made available to sponsor them on 

training workshops, seminars and conferences; salaries are pitiable especially with the 

high cost of living, strikes and issues of job insecurity are on the increase. These 

happenings do not give the profession its befitting status in the society and makes many 

individuals who are able to get into the school system see it as stepping stones for better 

opportunities.Egbo (2011) states that effective capacity building must respond to the 

growth and development need of the individual and relevant institutions. This means 

that teachers in Nigeria grow and develop today must be given good platforms to grow 

and develop themselves in order to effectively develop others. They (teachers) must be 
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exposed to acceptable global practices that will translate into improved job performance 

in a globalized world 

 

Value Reorientation 

This can be viewed as high moral intelligence and entrenchment of strong 

values for the overall development of an individual or a nation itself. Values can be said 

to relate to intrinsic worth or goodness and can also be beliefs which are important to 

someone in life. In the words of Bolarin (2009), value orientation are traits, practices, 

acts, ideas, beliefs, attitudes, principles, merits, that every member of the society 

considers worthwhile, acceptable, right or appropriate. With reference to the term 

reorientation, the word change comes to bear. This is because reorientation means an act 

of changing the focus or direction of something. It therefore means that value 

reorientation can be explained as a change or restoration of attitudes towards something. 

Values are highly cherished things of worth and education can be said to be valuable 

because of its worth. For the teacher to effectively carry out his duties in the classroom, 

there is need to imbibe values that will enable him perform his job with passion and 

without negative sentiments. Value reorientation for the authours means that high 

premium should be placed on education in Nigeria. This is because; education has lost 

its pride of place in the society as many especially the youth do not see the value of 

being educated. Value reorientation in Nigeria should bring about an improvement in 

budget allocation given to the Education sector to cater for staff development, welfare 

and infrastructural needs. It is a known fact that the budget allocation to Education in 

Nigeria continues to decline and this shows the little value placed on education in the 

country. This can be seen in Fig, 2 below: 
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Graph showing budget allocation in percentages (%) for 10 years (2011-2021) 

Source (Premium Times, 2020) 

Value orientation in education should be aimed at improving educational 

standards by improving the systems of education in terms of programmes, provision of 

infrastructure and other facilities for learning. This entails massive investments in 

developing educational programmes in schools (public and private), training and 

retraining of manpower to boost the system and creating a conducive environment for 

teaching and learning. The educational system must be seen to reflect its sense of worth. 

This is the direction of value reorientation being looked at by the authors. Cohen et al 

(2015) opines that the quality of education depends on the competence of a teacher and 

his value orientation. The average Nigerian today does not place any significant value 

on education. This is because so many “educated” graduates are jobless while many 

politicians who did not go to many levels of education live flashy and expensive 

lifestyles especially when they get into public offices. This assertion is backed by the 

claim of former President Bill Clinton in Uyanga,James and Emana (2019) who said 

that “the problem with Nigerians is that when they want money, they go into politics”. 

Politics has become the place to make money quickly and this poses a serious obstacle 

to many especially the youth with regard to education which is a long process even 

which after its acquired, individuals are not guaranteed jobs through which they can 

fend for themselves. Value reorientation must be emphasized to bring back the lost 

glory of education. This is because education is the bedrock of development of any 

society. Education plays a key role in moulding and training the young to be effective 

and useful not only to himself and his immediate family but also to his society at large. 

 

Implications for Socio-Economic Development 

Within the framework of socio-economic development, development refers to 

the improvement or raising the standard of livelihood of an individual or a group of 

individuals through improved education, income, skills development and employment.It 

is made up of processes caused by exo- and endogenous factors which determine the 

course and direction of the development (Chojnicki, 2010) Education is both an 

exogenous and endogenous factor that determines the direction ofthe development in 

any society.Increased productivity and improved standards of living requires a huge 

investment in education to train and equip personnel, improve human capacity and 
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enhance technological advancement thereby encouraging growth in trade, standards in 

health care among others. 

 

Teacher Capacity Building on Socio-economic Development 

 Curriculum  Innovation: The introduction of Entrepreneurial education as a 

general studies course in tertiary institutions has brought about an increase in 

the capacity building of teachers  with a deliberate attempt at investing in a 

worthwhile venture to bring about expected results and has also enabled 

learners to engage in learning different types of vocations such as soap making, 

bead making, painting, fashion design, baking, weaving etc especially during 

their Industrial Training Attachments.Entrepreneurial education in the words of 

Adegbuyi et al (2016) was introduced as a priority in the Nigerian educational 

curriculum for secondary schools and tertiary institutions with the aim of 

inculcating entrepreneurial skills in the students and directing their focus on 

setting up their own businesses after school. This has promoted self-sufficiency 

and economic empowerment in the society as seen in graduates creating jobs 

for themselves and even employing others. All these result in improving socio-

economic development in Nigeria. 

 Teacher Capacity Building is meant to enhance the productivity of the teacher 

to promote learning among students and develop the society. This when greatly 

assured will bring about a more conscious and enlightened populace as seen 

emerging in the society today. It goes without gain assuming thata more 

educated and enlightened individualwill promote greater socio economic 

development in the society. This is because, education is seen as a relevant tool 

for enhancing development in society and a major catalyst for sustainable 

development of human resources Aminigo and Nwaokugha, (2010). 

 With enhanced Capacity building of teachers, adequate manpower development 

will be promoted. Manpower development will ensure that individuals are 

capable of utilizing the vast human and material resources available in this 

nation thereby ensuring that Nigeria meets changing skills demanded in the 

labour market. This will promote socio-economic development in the country. 

Investing in human capacity building will ensure that individuals are trained 

adequately to compete favourably in the global world of today 
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 It will ensure that graduates from various institutions of learning who after their 

mandatory National Youth Service Corps do not only depend on white collar 

jobs which are becoming more scarce but are equipped to create jobs for 

themselves and others thereby promoting the growth of the economy through 

acquisition of skills to become economically and financially independent 

(Davies and Uyanga, 2017). 

 It will reduce poverty and inequality as it will set the foundation for sustainable 

socio-economic growth and development as lack of training and education have 

been identified as the most important driver behind poverty and social exclusion 

(Haralambos and Holborn, 2008). 

 

Value Reorientation on Socio-Economic Development 

Appropriate value reorientation on the place of education in Nigeria will greatly 

improve socio-economic development by: 

 Affirming teaching as a noble profession that will promote the integration of 

functional and productive individuals in the society through skills development. 

 Making teaching a very attractive profession will result in bringing individuals 

into teaching thereby increasing the number of individuals in the society that 

acquire knowledge, skills and competences for use in various sectors of the 

economy thereby promoting socio-economic development. 

 

Conclusion 

No nation can develop above its educational system and since the teacher is a 

focal point of the system, all hands must be on deck and all efforts must be made to 

ensure teachers capacity building and values reorientation are vigorously pursued not 

only in terms of said but what is seen to be done. 

 

Recommendations 

 Government at all levels must invest heavily in the education sector to ensure 

provisions are made to encourage teacher capacity building. 

 Teachers themselves must be passionate about their profession and must 

adequately utilize provisions made for their empowerment and that of the 

system. 
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 All stakeholders- Government, Ministries of Education, Teachers, Parents and 

Students themselves must be open to value reorientation on the importance and 

need for education especially in an industrialized and globalized world. 
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